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BALTIMORE CITY AWARDED $150,000 GRANT 

TO EXPAND HEALTH CARE SERVICES 
Three Neighborhood Consortia Designing Model To

 Provide Preventive and Primary Care To Uninsured Residents 

PRINCETON N.J. – Baltimore City’s Health Department has been awarded a $150,000 grant from The Robert Wood Johnson Foundation to increase access to care and close gaps in service delivery for their uninsured residents.  Working with three neighborhood consortia – the Vision for Health Consortium in Sandtown-Winchester, the Historic East Baltimore Community Action Coalition, and the Park Heights Community Health Alliance – the city plans to develop systems that can serve as models for improving access to and quality of care for uninsured residents through a consortia of community-based delivery networks. 

The city’s project is part of the Foundation’s Communities in Charge: Financing and Delivering Health Care to the Uninsured, which aims to put local communities in charge of solving their health care problems.  As the number of uninsured Americans – some 44 million nationwide – continues to rise, the $16.8 million program will provide technical and financial assistance to help locales develop sustainable strategies to fund and deliver health care services to their uninsured residents.  Under the program, 20 communities have received one-year grants of $150,000 each. The 20 sites were selected from 100 strong applications from communities throughout the United States. Grantees will spend the year identifying the scope of their uninsured problem, creating broad links with providers and community stakeholders, designing sustainable financing strategies to pay for direct services, and developing an overall framework for health care delivery that meets the needs of their locale.  

“Communities have long borne the brunt of providing health care for the uninsured. This project gives them the opportunity to explore and develop viable models that are unique to the community until the federal or state government devises a broader strategy,” says Terry Stoller of Medimetrix, project director for Communities in Charge.  “Although among the city’s most troubled, each of these three neighborhoods is home to a vibrant, multi-faceted organizing effort to improve the lives and health of residents,” says Hakim Farrakhan, Baltimore’s project director.  “With this grant we expect to identify effective delivery models that can provide a primary care-oriented medical home to the thousands of Baltimore City residents who have nowhere to turn but expensive emergency rooms,” he adds. 

All 20 communities picked have a population of at least 250,000, of which at least 37,500 residents are low-income, uninsured.  Nearly 22 percent of Baltimore City’s residents live in poverty.  Major city hospitals report that as many as 30 percent of the people they treat lack health coverage.  All three of neighborhoods have high rates of poverty, unemployment, and significant health problems.  The three consortia, working under the direction of the Baltimore City Health Department, will design a model for providing quality preventive and primary health care services to uninsured residents.    They also plan to develop a way to finance and manage service delivery over the long-term.  

The national project is divided into two phases.  Phase I covers organization and planning  efforts.  These grants will let communities better understand the extent of their uninsured problem, develop a strong consortium with key players, review potential solutions and begin to design their delivery and financing systems.   During Phase II, up to 15 communities from among those recipients of Phase I funds will receive three-year, $700,000 grants for development and implementation of plans.

Communities in Charge will be directed by Medimetrix, a national health care management consulting and marketing firm with offices in Cleveland, Denver, and Boston.  They will also provide specialized consulting services to the communities.  For more information, please visit the Communities in Charge website at http://www.communitiesincharge.org. 

The Robert Wood Johnson Foundation, based in Princeton NJ, is the nation’s largest philanthropy devoted exclusively to health and health care.  It concentrates its grantmaking in three goal areas: to assure that all Americans have access to basic health care at reasonable cost; to improve care and support for people with chronic health conditions; and to reduce the personal, social and economic harm caused by substance abuse – tobacco, alcohol, and illicit drugs.
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