L ouisville, Kentucky

With this year’s CIC emphasis on sustainability, it seems appropriate to share Louisville' s recent
leadership exercise that was conducted to identify creative, ongoing funding solutions. Our
Coalition's Board of Directorsis made up of loca matching fund contributors, who a so happen
to be mgjor stakeholdersin the provision and funding of indigent care. The challenge our Board
faced was in mapping out ongoing funding strategies post RWJF.

Currently, these dollars help support getCare' s adminigtrative infrastructure. Clearly, if the group
didn’t identify additional resources, it would be incumbent upon their own organizations to come
up with the “gap funding.”

We brought a third-party facilitator and held a day-long retreat at a site that lends crestive
thinking. Our gift isthe working agenda for the retreat (including group exercises) and the
creative ideas that were spawned as aresult.



