Exercise Three

Board Support and Commitment

Step 1: Your group will now review the top 2-3 ideas listed from Exercise
1 that you considered possible long-term funding strategies for getCare.
Considering what outcomes or results the various stakeholders told you
they wanted, refine your list of possible funding strategies. Create two
lists.

a. Possible strategies for the short term administrative funding for
2003-04

b. Possible strategies for the long-term administrative and healthcare
funding 2005 & beyond

Step 2: Your group will meet for 30 minutes and prepare on flipcharts
your funding strategies the Board members can adopt to implement the
getCare mission (short-term) and reach the vision (long-term).
Determine the top two strategies in both categories (short-term and



long-term). Be prepared to share these ideas with all Board members in
a 5 minute presentation.



