
Exercise Two 
 
 
Identifying Major Stakeholders/ Potential Investors 
 

?? Metro Government (Interests Include - Public Health, Preventive 
Health, Primary Care Providers, EMS, Institutions) 

?? State Government (Interests Include - Quality Charity Trust, Health 
Department, Behavioral Health) 

?? Federal Government (Interests Include - CAP, Community Health 
Centers Grants) 

?? Private Sector(Interests Include - Foundations, Grants, Individuals) 
?? Providers (Interests Include - Primary Care, Specialists, Hospitals, 

Dentists, Behavioral Health, Social Services) 
?? Corporations & Businesses (Interests Include – Employee Health, 

Productivity, etc.) 
?? Members/Patients (Interests Include – Costs, Timeliness, 

Availability, Services Quality) 
 
 
Directions -  
 

(1)  In your group, discuss if there is anyone that should be added to 
your stakeholders list. 

 
 
 
 
 
 

 
 
(2) From your own group’s perspective, as a stakeholder and a 

potential investor, identify what demonstrable outcomes or results 
your group would like to see accomplished;  



        (a) for the short-term (Administrative Funding 2003-04) and  
        (b) for the long-term (Administrative & Healthcare Funding 2005 
& beyond).   
  
 Your group will meet for 30 minutes and prepare on flipcharts, two 
lists to be  shared with all Board members in a 5 minute 
presentation. 

 
 
 
 


